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COMMUNITY FACILITIES

An important component to the Plan of Conservation and Development is reviewing the distribution, availability,
condition and capacity of the Town’s community facilities and municipal infrastructure to meet the current and
projected needs of residents and businesses. For the purposes of the Plan, community facilities are defined as
public buildings, including schools, police and fire stations, libraries, public housing, senior citizen centers and
general government facilities that serve the general or specific needs of the public and are the responsibility of the
Town to maintain. Municipal infrastructure includes sanitary and storm sewers and flood control structures, public
water supply, dams and solid waste disposal. Parks and recreation facilities as well as transportation infrastructure
are addressed in other memoranda. The following presents an overview of the current inventory of community
facilities and municipal infrastructure, and an initial attempt to identify proposed facility and infrastructure
improvements necessary to resolve existing problems and/or accommodate forecasted growth and change in
development patterns. Refer to the Municipal Facilities Map for the location of Town facilities.

An appropriate beginning to a discussion of community facilities is to review the status of recommendations made
in the 2002 POCD. The following table presents the 2002 POCD Community Facilities recommendations annotated
with the current status. A general observation of the recommendations is that many are operational or on-going
in nature and the Steering Committee should discuss the appropriateness of these types of recommendations for
inclusion in the updated POCD.

Status of 2002 Community Facilities Recommendations

Address Community Facility Needs

Address Current Community Facility Needs Status
1. Undertake longer term enrollment planning. Underway
2. Continue to evaluate educational facility needs Underway
and implement recommendations.
* 3. Undertake programs to attract and retain On-going
volunteer public safety personnel.
e 4. Establish a Committee to identify and prioritize all No Committee

options for a Town Beach.
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Plan For Mid-Range Needs Status

1. Provide additional recreational facilities to meet Dog park, accessible
local needs. playground, Fitch BB field
improvements, Lilly Lane
multi-purpose rec trail,
Thomas Road Bikeway

2. Continue to coordinate recreation facility usage Poquonnock Plains
with the schools to meet needs.

3. Explore the possibility of cooperation with other On-going
recreation facilities in Groton.

4. Consider developing a recreation center with On-going

pool, gym, fitness, and youth areas.

5. Construct a new vehicle maintenance facility at the ~ Have plan, await funding

public works facility.

6. Establish additional sand and salt storage Done
facilities.

7. Address the long-term policy issue of proper Welles Rd. facility
disposal of road and sand sweepings.

8. Undertake programs to educate residents about On-going
waste management.

9. Establish facilities for composting, bulky waste On-going

disposal, and a "swap" facility.

10. Consider establishing a permanent facility for Regional solution

household hazardous waste collection.

11. Address the animal shelter, including the New animal shelter

possibility of regional sharing of a facility.
12. Promote waste stream reduction, reuse, and On-going
recycling of materials.

* for elderly/disabled persons. do res rehab
> 14. Investigate establishing a community Senior Center
center/recreation center complex.
15. Maximize the opportunities for a Senior Center
community/recreation center on Route 117.
16. Consider acquiring adjacent property to allow Senior Center
expansion of the community center.
17. Investigate opportunities to coordinate all three
libraries.
e 18. Provide additional space for Social Services and Facilities in Poquonnock
Youth and Family Services. Village
e 19. Investigate opportunities to consolidate fire No Study

districts and ambulance associations.

13. Investigate constructing additional housing units  Private sector, CD program to

Groton Plan of Conservation and Development (2013-23)




Plan For Future Needs

. 1. Develop an overall strategy to identify possible

* ] .

uture facility needs.

2. Strive to acquire land as soon as possible for
future facility needs.

. 3. Identify and acquire future school sites during the

* planning period.

4. Use the Structure and Future Land Use Plans to
guide facility locations.

5. Investigate ways to establish cultural facilities
such as a performing arts center.

Status
CIP Process/Plan

No specific land acquisition
plan
8-24 process

8-24 process

Senior Center

Enhance Infrastructure

Guide Piped Utilities to Meet Community Needs
1. Continue to encourage the provision of adequate
potable water.
2. Expand public water on the basis of supporting
desired development patterns.
3. Encourage efforts to identify and develop
adequate sources of water supply.
4. Continue to encourage the provision of safe and
efficient sewage disposal.
5. Expand public sewer on the basis of supporting
desired development patterns.
6. Complete expansion of the Town's Water
Pollution Control Facility.
7. Continue to implement the recommendations of
the 1995 Master Sewage Plan.
8. Clearly define sewer avoidance and sewer service
areas (including industrial areas).
9. Address capacity issues related to inflow, pipe
cleaning, and pump stations.
10. Undertake a Town-wide study of drainage needs
and issues.

11. Perform an assessment of ways to improve water
quality at storm drainage outfalls.

12. Continue to encourage the provision of natural
gas service.

Status
Water study

Town extend/serve
uses/areas/developments
Interlocal Communities
Treatment Plant Upgraded
On-going
Plant Upgraded
On-going
On-going
On-going
On-going
Sampling/Monitoring

Yankee Gas
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Guide Wired Utilities to Meet Community Needs Status
1. Promote energy conservation to reduce energy Energy Study Committee
needs and maintain capacity.
2. Amend regulations to require all new wired utility Underground utilities
services be underground. required for all subdivisions.
3. Encourage all replacement wired utility services Encouraged by Town
be placed underground.
4. Work with utility companies to establish a On-going coordination
reasonable tree-trimming schedule.
5. Work with utility companies to select plantings On-going
compatible with overhead wires.
6. Encourage electical system improvements for On-going
capacity and reliability.
7. Encourage improvements in communication On-going
infrastructure.
8. Encourage the implementaion of highest quality On-going
communications technology.
9. Encourage locla utilites to make high-speed Groton Utilities effort
Internet access available in Groton.
10. Continue to monitor changes in communications On-going
technology.
Address Wireless Communications Status
1. Anticipate the growth in wireless communications Coordinate with CT Siting
and antennas. Council
2. Continue to monitor evolving technologies to Coordinate with CT Siting
efficiently address local needs. Council
3. Enhance regulations related to the siting of Coordinate with CT Siting
wireless communication facilities. Council

PUBLIC SAFETY

POLICE PROTECTION

The Groton Police Department is staffed by 72 full-time employees. Police headquarters are located at 68 Groton
Long Point Rd. The Police Department is organized in four divisions: Administration, Patrol, Detective and Animal
Control. The Administrative Division is responsible for daily operations, youth programs and all recording and
licensing functions. The Patrol Division is responsible for the prevention of crime and responding to emergencies
(including Marine Patrol), as well as leading community-oriented policing efforts. The Detective Division is
responsible for investigations of major crimes. The Animal Control Division is responsible for the operation and
maintenance of the animal shelter, enforcing animal control laws and investigating nuisance and/or damage
claims. The building also houses a regional dispatch center.
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Figure 1 Groton Town Police

The Police Department Building, originally constructed in 1977, is in need of several improvements, including
modernizing the prisoner processing and detention centers to meet recent State statute and code changes,
replacing firing range equipment, and making structural and building envelope improvements to withstand a
Category 3 hurricane. Preliminary design has been completed on the project with cost estimated at $5.6 million.

FIRE PROTECTION

Fire protection and fire marshal services are provided by nine independent fire districts, each of which has its own
governing board and authority to raise taxes. The Town collects taxes on behalf of the fire districts, but has no
authority over these independently controlled facilities. The fire districts are as follows:

= Center Groton Fire District — 163 Candlewood Road

=  City of Groton — 295 Meridian Street

= Groton Long Point Association — 5 Atlantic Avenue

=  Mumford Cove Association — 3 Halyard Road

= Mystic Fire District — 34 Broadway, Mystic

= Noank Fire District — Ward Avenue

= Old Mystic Fire District — 295 Cow Hill Road, Mystic

= Poquonnock Bridge Fire District — 13 Fort Hill Road

=  West Pleasant Valley Fire District — 140 Broad Street

Refer to Map 2, Public Safety Facilities for locations of facilities.
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PUBLIC WORKS

PUBLIC WATER SUPPLY

Four water companies operate in the Town of Groton: Aquarion, Groton Utilities, Groton Long Point and Noank
Water Company. Groton Utilities directly services the majority of Town, and is operated by the City of Groton. In
addition, Groton Utilities also supplies water to Groton Long Point, Noank and recently established an
interconnection with Aquarion Water Company to supply their Mystic Division. Therefore, Groton Utilities Water
Division is responsible for supplying treated water service to all customers on public water within the Town. There
exists many private wells and community systems in the Town that also provide water to users.

Groton Utilities relies on five reservoirs with a combined capacity of 2.5 billion gallons located in a watershed of
15.6 square miles within the Town of Groton and neighboring Ledyard, as described in the Natural Resources
Memorandum, along with wells to supply its system.

A water treatment plant located off Poquonnock Road treats an average of 5.7 million gallons per day and delivers
water to approximately 44,000 customers in the City and Town of Groton, Groton Long Point, Noank and parts of
Ledyard and Montville through over 100 miles of water mains. Refer to Map 3, Public Water Service Map on the
following page.

Figure 2 Water Treatment Facility

Groton Plan of Conservation and Development (2013-23) Page 10
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SANITARY SEWER SYSTEM

The Water Pollution Control Facility (WPCF), a division of the Department of Public Works is responsible for the
operation and maintenance of the Groton sanitary sewer system which consists of approximately 136 miles of
sewer line, 23 pump stations, 159 grinder pumps (town-owned individual residential sewage pump units), 6692
laterals of which 5400 are connected and a secondary treatment facility. WPCF Division employees are responsible
for the repair and maintenance of all collection, treatment and instrumentation systems.

The Waste Water Treatment Plant, located at 170 Gary Court, was upgraded in 2009 to be able to treat up to 7.5
million gallons per day. The gain in treatment capacity resulted from increased treatment efficiency, rather than
increased tankage. Treatment was enhanced by providing denitrification through an innovative technique called
the Integrated Fixed-Film Activated Sludge (IFAS) process. IFAS technology has been used throughout the world for
several decades, and is becoming increasingly popular in the U.S. as effluent standards become more stringent.
Average daily flow to the treatment plant in September 2012 was 2.62 million gallons. Ample capacity exists at the
Treatment Plant for the foreseeable future. Refer to Map 4, Sanitary Sewer Service Area Map for locations within
Town with sanitary sewer service available.

The operation of the sanitary sewer system is completely funded through user fees. Capital construction is funded
through a sewer district tax. While the collection system is in relatively good condition, planned improvements
include systematically identifying sections of large diameter collection piping in need of repair or replacement and
performing the work. In addition, the Fishtown Road Pump Station is in need of rehabilitation, with design funds
and construction funds budgeted in the Capitol Improvements Budget. Additional funds are budgeted to complete
a conditions analysis for 8 major and 14 minor pump stations in Town, as well as, rehab of the Gravel Street Station
and Goss Cove Station. Funds are also budgeted to upgrade the Effluent Pump Station, which transfers treated
effluent to the Thames River for discharge. The discharge location is more than four miles from the WPCF. If the
effluent pump station were to fail, effluent would discharge into the environmentally sensitive Mumford Cove.
Upgrades to the WPCF operations building are also planned.

In general, the sanitary sewer system is well-maintained and operated. With continued investments, the system
will continue to provide ample treatment capacity for the Town.

Groton Plan of Conservation and Development (2013-23) Page 12
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STORM WATER MANAGEMENT

The town maintains a storm water system that is completely separate from the sanitary sewer system. The
Department of Public Works maintains approximately 3,285 catch basins throughout Town. The Town has an
adopted Storm Water Management Plan that meets CT Department of Energy and Environmental Protection (CT
DEEP) standards and focuses on the following areas:

e  Public Education and Outreach

e  Public Involvement / Participation

e lllicit Discharge Detection and Elimination

e  Construction Site Stormwater Runoff Control

e  Post-construction Stormwater Management in New Development and Redevelopment
e  Pollution Prevention / Good Housekeeping for Municipal Operations

In addition, Groton’s Zoning Regulations require submission of a storm water management plan for any site plan
application that would result in disturbance of one or more acres.

Funds have been budgeted in the Capital Improvement Plan for improvements to storm water discharge facilities,
particularly those located in the public water supply watershed. Improvements will include retrofitting catch
basins, storm water quality basins, channels, leakoffs and other storm water improvement structures located in
Town properties, easements and roads. Routine storm water management is within the capability of the
Department of Public Works. The major storm water management issue facing the Town is to adequately manage
flooding from severe storm events such as the March 2010 rain event and Storm Sandy.

Another aspect of management of storm water is to address the quantity and quality of storm water runoff before
it reaches the piped systems. The Southeastern Connecticut Drinking Water Quality Management Plan discusses
land development practices that seek to maintain watershed hydrology through reduction of the quantity of runoff
and the extent of pollutants on an individual site basis before the runoff reaches piped storm water systems.

Using a site’s natural hydrology to reduce runoff and the natural pollutant removal mechanisms of vegetated and
pervious land are recognized as best land development design practice. For the Town to continue to develop on a
sustainable basis incorporation of these principles into development and redevelopment activities within the Town
should be pursued.

SOLID WASTE

The Solid Waste Division of the Department of Public Works is responsible for the disposal of approximately 33,000
tons of solid waste generated in Groton annually. The Town operates a leaf composting facility and a residential
bulky waste transfer station.

Through an agreement with the Southeastern Connecticut Regional Resources Recovery Authority (SCRRRA), the
Town must dispose municipal solid waste at the Preston waste-to-energy facility. The waste-to-energy facility is a
743 ton per day, mass burn plant operated by Covanta Energy. Groton has been exceeding its minimum
commitment to the Preston facility, and may consider exporting certain types of municipal solid waste to out-of-
state facilities.

The Town'’s solid waste disposal agreement with SCRRRA has been extended to November 2017. The solid waste
consultant to the Town has recommended exercising at least the first 5-year extension period because favorable
energy sales rates and retirement of debt should result in below market rate tipping fees for the Town.

Groton Plan of Conservation and Development (2013-23) Page 14




The Town mandates that all commercial solid waste collection be handled by the Town’s selected hauler. This
includes all commercial, industrial, institutional, fraternal, religious and public service organizations which use a
dumpster at least one cubic yard in size; however, facilities located within the City of Groton or Groton Long Point
are excluded from the program. The Groton Resource Recovery Authority (GRRA) competitively selects a hauler
and determines waste disposal rates on a pay-as-you-throw basis for commercial solid waste collection. Part of this
service includes mandatory recycling of cardboard, mixed paper and bottles and cans.

Curbside residential waste and recycling collection is handled by the various Fire Districts in Groton and/or private
haulers. The Town does not provide any residential solid waste collection services directly.

The Transfer Station, located on Flanders Road, just north of Interstate 95, accepts residential bulky and hazardous
materials waste. Items accepted at no charge include: oils, batteries, electronics, pallets and leaves. Bulky waste
and brush may also be brought to the transfer station with either a yearly permit or a day pass. Household
appliances may also be brought for an additional fee. In 2011, approximately 900 annual permits and 3,900 daily
passes for the transfer station were sold.

PUBLIC WORKS GARAGE

Figure 3 Public Works Garage

The Town’s Vehicle Maintenance Facility, constructed in 1952, needs to be replaced. The current facility is only
8,380 square feet, when planning guidelines suggest that a 27,000 square foot facility is necessary for the number
and variety of light and heavy vehicles operated by the Town, including construction, operations and staff vehicles
for general government, public safety, ambulance , Board of Education, political subdivisions, fire companies
including chassis work for fire trucks, and City of Groton Police. The lack of vertical clearance in the building, the
insufficient number of repair bays, the lack of lifts for trucks and a separate welding shop make the current facility

Groton Plan of Conservation and Development (2013-23) Page 15




inefficient for fleet maintenance, as well as an inefficient building to operate. Funds are included in the current
Capital Improvement Program for new building design. Figure 4 illustrates the site plan for a new $5-8 million
Vehicle Maintenance Facility.

= "y 1

N

DB e o e

Figure 4 Proposed Vehicle Maintenance Facility Site Plan

In addition, funds are budgeted to design and construct a permanent vehicle wash facility that would be part of
the future vehicle maintenance facility. Currently, a temporary area was made out of four bays of the vehicle
storage garage. However, that building was not designed for such a use, and as a result, is experiencing
deterioration from interior moisture levels.

BRIDGES

Groton is fortunate in having the responsibility for the maintenance of only a few bridges. While the Town has
many bridges within its boundaries they are located on the State Highway network and therefore are the
responsibility of the Connecticut Department of Transportation.

However, two local bridges require replacement within the timeframe of the POCD. The North Stonington Road
Bridge has been closed since mid-2012 and requires replacement. Nearby alternative routing has been used to
maintain access in vicinity of this bridge.

The replacement of the Groton Long Point Bridge is the primary bridge issue facing the Town in the near future.
The bridge is the only egress point for Groton Long Point and Mumford Cove and it also carries a water line. The
bridge presents a potential serious pubic safety issue given the approximately 1,200 to 1,300 residents living in GLP
during the winter and the 3,000 to 4,000 residents in the summer and the increased frequency of severe weather
events. The overall condition of the bridge was rated as poor by CTDOT in a September 2012 inspection report.

An engineering analysis of options to replace the bridge was conducted and the Town is currently evaluating how
to proceed. Figure 5 on the next page illustrates one option for bridge replacement.
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OPTION NO.2 - SUPERSTRUCTURE
REPLACEMENT WITH SIDEWALK

Figure 5 Groton Long Point Bridge Replacement Option

SOCIAL AND CULTURAL FACILITIES

PUBLIC LIBRARIES

The Groton Public Library is located at 52 Newtown Road. Additional libraries operated by the City and or Villages
include the Bill Memorial Library on Monument Street and the Mystic & Noank Library on Library Street in Mystic.

These facilities are not operated by the Town.
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Figure 6 Groton Public Library

The Groton Public Library currently has approximately 21,000 registered borrowers and provides residents and the
general public with a variety of educational, informational, technology and reference services. The library’s
collection includes approximately 147,000 volumes, with an annual circulation of 380,000 items. The Library offers
public access to technology through internet workstations, Wi-Fi and a hands-on computer lab, and sees about
83,000 public computer users annually. Library staff members teach computer classes, in addition to a variety of
educational classes for PreK-5" graders. The Library offers approximately 670 programs annually, with an
attendance of about 15,000. The Library facility’s five meeting rooms are well used by community groups, with
approximately 1,500 uses per year. Finally, Library staff is responsible for the Groton government cable access
channel, recording and televising municipal meetings, producing educational and public service announcements
and working with other Town Departments to provide technical support for audiovisual technology.

Included in the current Capital Facilities Program are plans to replace exterior walkways, interior carpeting, blinds
and ceilings, as well as design and construction funds for replacing an existing roof top unit. Finally, funds are
planned for rebuilding the parking lot and modifying overflow parking.

SENIOR CENTER

The Groton Senior Center, located at 102 Newtown Road and adjacent to the Public Library, is operated by the
Parks and Recreation Department. The 36,900 square foot current facility was renovated and a major addition built
and opened in 2010. The Groton Senior Center is accredited by the National Institute of Senior Centers, and serves
as a recreational center for those over age 55. The Center features a Computer Learning Center, fitness room and
full kitchen. Programs are offered in health, fitness, dance, arts and crafts, ceramics, quilting, card games, all levels
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of computer classes including Apple and PC computers. The Center has seen an increased demand for fitness and
active recreation programs. The Center is currently open 8:30am to 4:30pm, Monday through Friday, and
occasionally in the evenings and weekends. The Center also offers an extensive trip program including day trips,
overnight trips, cross-country trips and trips abroad.

Figure 7 Groton Senior Center

While the facility is relatively new and in good condition, staff has requested funds for HVAC improvements to
prevent mold, and for the installation of an automatic handicapped accessible door to the large meeting room.
The Senior Center has been used as an area of refuge during recent severe weather events. The current
emergency generator system needs to be upgraded if this function is to be regularly accommodated in the future.

HUMAN SERVICES

Social Services, Youth & Family Services and the Groton Family Support Center are centrally located at the Human
Services Department facility at 2 Fort Hill Road. The Family Support Center offers families a variety of supportive
services, including one-to-one parent education, counseling, case management, support groups, information and
referrals, home visits and parent education classes. In addition, Groton Social Services offer assistance to seniors,
and to any residents on issues concerning housing, food, energy, and finances.

The Human Services Building was originally built as an elementary school in 1913. It served as the Public Library for
almost two decades, until 1977, when Human Services offices were relocated from the basement of Town Hall.
The Groton Food Locker is located in the basement of the building. Funds are being sought for design development
to address some interior building issues, including lighting, replacement of windows, re-piping of baseboard
heaters, dehumidification of the basement, staircase repair and an evaluation of the existing HVAC system.

GENERAL GOVERNMENT FACILITIES

In addition to police, public works, education and social service facilities, the Town of Groton has a number of
other governmental facilities. These include, among others, the Town Hall and the Town Hall Annex. Municipal
departments located in the Town Hall building located at 45 Fort Hill Road include the Town Manager and
Administrative Services, Finance, Town Clerk, and the Probate Judge. The Town Hall Annex, located at 134 Groton
Long Point Road houses the Office of Planning and Development Services, as well as Public Works offices. The
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Town’s insurance carrier has concerns regarding the location of the information technology division and
equipment in the basement of Town Hall. In addition, the current Capital Improvements Program recommends and
funds a study of space concerns for the various departments and records located in Town Hall. The roof of the
Town Hall Annex has being replaced.

Figure 8 Groton Town Hall

PARKS AND RECREATION FACILITIES

The Parks and Recreation Department has several facilities. The Spicer House, located at 27 Spicer Avenue, serves
as the Parks and Recreation Department office. The House and adjacent Spicer Park and multiple barns and
storage buildings were donated to the Town in 1963 to be used for recreational purposes. Funds are budgeted in
the current Capital Improvements Program to make improvements to the exterior and interior of the Spicer House,
as well as repairs to the large barn, including lead abatement, and replacement of the smaller garage. The Parks
and Recreation Department also has a Parks Maintenance Building located at the Town Hall Annex complex 134
Groton Long Point Road. Funds are budgeted for FY 2017 to design and construct an addition to the building to
provide vehicle storage.

The Town-owned and operated Shennecossett Golf Course has a Club House in need of renovation, at 93 Plant
Street. The Town has recently replaced windows and the oil tank at the Club House and currently is replacing the
roof. Exterior repairs to the chimney and walls are needed. The building also does not have any handicapped
accessible toilets. Funds for design, engineering and construction of remedies to these issues are budgeted for
each of the next five years in the Capital Improvements Program. In addition, the Golf Course Maintenance
Building had a vehicle wash pad and canopy constructed in the last three years. Additional funds have been
budgeted to construct a chemical storage building, chemical recovery tank, chemical sump pump and an eyewash
station. The Golf Course Maintenance Building roof, exterior walls and overhead and passage doors need to be
replaced or repaired. Funds for these improvements have been budgeted.

The Jabez Smith House, located at 259 North Road, is a 1783 colonial farmhouse owned by the Town and operated
as a museum of early colonial history. The Smith House has had extensive stabilization and restoration work done
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over the years the Town has had control of the property. A 2006 architectural report identifying a prioritized list of
repair and maintenance projects has been largely implemented. An update to the conditions assessment and
report is needed to address new issues that have arisen in the last six years, including issues with the carriage
house. Funds have been budgeted for to update the report, and subsequent funding is budgeted to implement the
recommendations of the updated report.

The Town also has several former school properties under its control. The Eastern Point School site has been
leased to Project LEARN, which built a magnet marine sciences high school on the site. The former Colonel Ledyard
School has been leased to the City of Groton. The former William Seely School is used by the Parks and Recreation
Department for programming. Remaining vacant schools include Groton Heights, Noank and the recently closed
Fitch Middle School. Funds have been budgeted to remove underground storage tanks at Groton Heights and
Noank Schools. The ultimate disposition of these closed schools remains an unresolved issue.

PUBLIC SCHOOL SYSTEM

The Groton Public School system consists of seven elementary schools, two middle schools and one high school.
The system closed a third middle school, Fitch Middle, for the 2012-13 school year. The location of active school
facilities and their current enrollments, as of October 1%, 2012, are shown in the following table. Current public
school enrollment, for PreK to 12% grades is 4,815 students. Total enrollments are about 900 students fewer than

in 2002-03.
Table 1
. Grades 2012-13
School Location
Served |Enrollment
Catherine Kolnaski Elementary School 500 Poquonnock Rd. PreK-4* 418
Charles Barnum Elementary School 68 Briar Hill Rd. PreK-5 401
Claude Chester Elementary School 1 Harry Day Dr. K-5 350
Cutler Middle School 160 Fishtown Rd. 6-8 462
Fitch High School 101 Groton Long Point Rd. 9-12 1,211
Mary Morrison Elementary School 154 Toll Gate Rd. PreK-5 363
Northeast Academy Elementary School 115 Oslo St. K-5 403
Pleasant Valley Elementary School 380 Pleasant Valley Rd. South K-5 340
SB Butler Elementary School 155 Ocean View Ave. PreK-5 352
West Side Middle School 250 Brandegee Ave. 6-8 506

* Normally, a PreK-5 facility, but because of overcrowding, moved 5th grade to Claude Chester in 12-13.

Over the past decade, elementary enroliments have decreased 14%; however, for the last six years, they’ve
remained stable. Middle school enrollments have declined by 24% over the last decade, and high school
enrollments have fluctuated, but are currently down 12% from a decade ago. The following table shows
enrollments in the Groton Public School system over the last decade.
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Table 2

School |Elementary| Middle | High (9th - Total
Year (PreK-5th) | (6th - 8th) 12th)

2002-03 3,052 1,292 1,375 5,719
2003-04 2,994 1,307 1,396 5,697
2004-05 2,852 1,261 1,476 5,589
2005-06 2,744 1,190 1,400 5,334
2006-07 2,678 1,167 1,393 5,238
2007-08 2,623 1,124 1,413 5,160
2008-09 2,675 1,071 1,388 5,134
2009-10 2,675 1,071 1,388 5,134
2010-11 2,676 1,018 1,271 4,965
2011-12 2,691 1,030 1,240 4961
2012-13 2,627 977 1,211 4,815

Except for Catherine Kolnaski and North East Academy, the elementary schools date back to the 1950sw and
1960s. There are currently 13 portable classrooms in use across the elementary system. The Board of Education
has identified over $24 million of high priority capital improvement needs for the elementary schools. In addition,
enrollment trends have resulted in overcrowding in some schools, such as Catherine Kolnaski, from which an entire
grade was moved this year.
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The middle schools also date back to the 1950s and 1960s, and the Board of Education has identified about $10
million of high priority capital improvement needs. With the closing of Fitch Middle School in the summer of 2012,
the middle school attendance boundaries were redrawn to redistribute middle schoolers evenly amongst the two
schools. Already, there is a 40 student difference between the size of the middle schools, and enrollment
projections indicate that size difference will expand over the next five years, with Cutler enrollments decreasing.

The High School underwent a major renovation from 2006 to 2008, with construction of a large addition and tear-
down of some of the existing building. The facilities remain in good condition.

As part of a redistricting planning process, the Board of Education has recently had enrollment projections
prepared, based on live birth data, recent trends in enrollment and current enrollments. Those projections are
shown in the following figures, and indicate that total enrollments in the school system can expect to experience a
small decline of approximately 5%. However, the majority of the enroliment decline will result from decreases in
high school enroliments. The military family population in Groton helps to maintain relatively steady elementary
enrollments.

Figure 9

Groton Actual and Projected Enrollments
PreK-12th Grade
2002-03 to 2017-18
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Prepared for the Board of Education by Milone & MacBroom, Inc. 2012.
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Figure 10

Groton Actual and Projected Elementary Enroliments
PreK-5th Grade
2002-03 to 2017-18
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Figure 11
Groton Actual and Projected Middle School Enroliments
6th-8th Grade
2002-03 to 2017-18
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Figure 12

Groton Actual and Projected High School Enrollments
9th-12th Grade
2002-03 to 2017-18
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Prepared for the Board of Education by Milone & MacBroom, Inc. 2012.

The Board of Education has recently considered an elementary school redistricting plan to address overcrowding
and other issues. The Town Council and Board of Education are undertaking a long range school facilities planning
process that will guide the school system into the future.

CONCLUSION

Community facilities represent major public capital investments that support and shape development in a town in
many ways. Their availability may attract development to locations where service is available or constrain
development where none is possible. In particular, the availability of water and sanitary sewer service often drive
the type and density of development that is possible and where it can occur. The scheduling of the availability of
infrastructure can be used to pace growth in designated areas.
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