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UPCOMING MEETINGS

e Tuesday, November 15", Town Council Committee of the Whole/Board of
Education Joint Special Meeting, 6:00 p.m., Town Hall Annex, CR1

e Tuesday, November 15™ Town Council, 7:30 p.m., Town Hall Annex , CR1

e Wednesday, November 16", RTM/Town Council Joint Special Meeting, 7:00
p.m., Groton Senior Center

e Thursday, November 17" Permanent School Building Committee, 7:00 p.m.,
Town Hall Annex, CR2

REVALUATION UPDATE

The October 1, 2016 revaluation project commenced in late January 2016 with a
kickoff meeting between Tyler and assessment staff. Monthly meetings have been
held to discuss progress of the service delivery plan. The status of the project as of
October 31% is below:

e Data Mailers — 100 % complete — inventory mailer of property information
was mailed to all owners in April 2016.

Sales Review — 90% complete

Land & Building Valuation Analysis — 99% complete

Income & Expense Analysis — 100% complete

Field Review of Residential Values — 91% complete

Field Review of Commercial Values — 69% complete

Assessor Review of Values — 75% complete

Notices of change in assessments will be mailed to all property owners this month.
The notice will include instructions on how to schedule an informal hearing with
Tyler staff to review property information and ask questions about the valuation
process. Informal hearings will be held at the Town Hall Annex from late
November through mid-December. Property owners will have an opportunity to
appeal their October 1, 2016 assessment to the Board of Assessment Appeals in
March of 2017 if necessary. Project completion is expected by December 30™.
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ATTACHMENTS

1. Attachment 1 is a copy of the Town Attorney invoice for the month of
September.

2. Attachment 2 is an invitation from the Groton Elks Lodge for the annual Law
Enforcement Night on November 19™ at 6:00 p.m. Tickets are $10.00 per
person. Please contact the Groton Elks Lodge for ticket information at 860-
445-2163.

3. Attachment 3 is an invitation from the Jabez Smith House Committee for the

Holiday Harps with the Cellar Gang on December 4™ from 1:00 p.m. to 4:00

p.m. at 259 North Road. This is a free event and is open to the public. Please
RSVP at 860-445-6689.

MONTHLY REPORTS

1. Finance (July-September):

o Director finalized the adopted FYE 2017 budget for printing, distributed the
document, and created templates for the FYE 2018 budget.

e Accounting staff opened a money market account with Webster Bank for the Tax
Division to take advantage of their higher rates.

o Assessment staff completed a thorough inventory of office files to prepare for a
thinning and reorganization of records on site.

e The application program for the additional veterans’ exemption program ended
in September with a total of 395 applications processed.

e The Board of Assessment of Appeals met once on September 17™ to hear appeals
for motor vehicle assessments.

e Information Technology has been working with Tyler Technologies to format the
tablet based Field Mobile app with the real estate database.

e Purchasing staff executed a three year agreement with Aramark Uniforms to
provide uniforms to the WPCF staff.

2. Parks and Recreation (October):

e Director met with planning staff to discuss the proposed development that will
be abutting Farquhar Park.



Weekly Status Report November 10, 2016

¢ Director attended a meeting to discuss the terms of lease renewal for the
restaurant at the golf course club house.

¢ Director continued working on the grant application for the trail project at Copp
Family Park.

e Sponsorship recruitment for the 2016-2017 Groton Basketball Association youth
basketball season has begun.

e A shared booth at the Groton Fall Festival promoted the Recreation and Senior
Center Divisions.

e Staff collaborated with the Groton Business Association of the Greater Mystic
Chamber of Commerce to host the 11™ Annual Groton’s Fall Festival at
Poquonnock Plains Park.

e The U.S. Coast Guard Academy chorus entertained seniors with a concert in the
month of October.

e Park staff conducted playground safety inspections and provided maintenance to
parks, athletic fields, cemeteries and public buildings.

¢ Shennecossett Golf Course hosted the Connecticut State Golf Association One
Day Tournament of Champions, the Norwich Shenny Challenge, Boston Area
Golfing Society and the Salem Lions events.

Attachments
MRO/Ih
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ATTACHMENT 1

Suisman Shapiro

Attorneys-At-Law Direct Dial: (860) 271-2241
E-mail: eduggan@sswbgg.com

Matthew E. Auger
Raymond L. Baribeault, Jr.
James P. Berryman
Michael A. Blanchard
Enc W. Callahan
Michael P, Caroy
John A, Collins, it
Jeanette M. Dostic
tileen C. Duggan
Bryan P. Fiengo
Jeffrey W. Hill

Ryan W. Jaziri
Carolyn P. Kelly
Kristi I Kelty
Robert 8. Keville
Roger T. Scully
Matthew Shafner

Robert G. Tukey

In Memonam
Andrew J. Brand
James F. Brennan
James J. Courtney
L. Patnck Gray, In
sichael V. Sage
Max M. Shapiro
Charles J. Suisman

Louls C. Wool

Of Counsel
Hinda K. Kimmel
Richard A. Schatz

Thoinas B. Wilson

Eileen C. Duggan

October 14, 2016

Via email clandry@groten-ct.gov
Ms. Cindy Landry, Finance Director

Town of Groton
45 Fort Hill Road
Groton, CT 06340

Re: Town of Groton
September 2016 invoices

Dear Cindy:

Enclosed please find the client summary sheets and invoices for services rendered and
costs advanced during the September 2016 hilling period. Courtesy discounts in the
amounts of $565.00 (File 53400) and $600.00 (File 53401) have been applied to this
month’s billing.

I trust that you will find the invoices to be in arder, but please do not hesitate to contact
me should you have questions or concerns regarding the enclosed. Thank you for

continuing to provide Suisman Shapiro the opportunity to be of service to the Town of
Groton.

Very truly yours,
Eileen C. Duggan

Jimd
Enclosures

cc:  Mark Oefinger, Town Manager (Enclosure: Client Summary\orﬁt;l 20 2016

A Tradition of Innovative Solutions

Suisman, Shapiro, Wool, Brennan, Gray & Greenberg, P.C.

{101363542.D0C; v.} 2 Union Plaza, Suite 200  P.O. Box 1591, New London, CT 06320

Phone 860-442-4416 » Fax 860-442-0495  www.suismanshapiro.com
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ATTACHMENT 2
Groton Lodge #2163
Benevolent and Protected Order of Elks Turner. Donnel
700 Shennecossett Rd Groton, CT 06340-6046 Exalted Ruler
Lodge: (860)445-2163 ,
usa Fax 860-445-9231 Kelly A. Martin
e-Mail: grotonelks@tvcconnect.net Secretary

September 16, 2016

Louis J. Fusaro Jr. Chief

Groton Town Police Department
68 Groton Long Point Road
Groton, CT 06340

Dear Chief Fusaro Jr.:

The Groton Lodge of Elks #2163 will be hosting our annual Law Enforcement Night on
Saturday November 19, 2016. Our purpose is to honor the police men and women within our
Lodge jurisdiction.

The cocktail hour will commence at 6:00 p.m. with dinner served at 7:00 p.m. The
awards ceremony will follow dinner. Tickets will be $10.00 per person. Honorees and their
guest are free.

The police Departments within our jurisdiction are: Groton Town; Groton City; Groton
Long Point; Ledyard; Stonington; North Stonington; CSP Troop E; US Sub Base; and
Mashantucket Pequot Police Departments.

We request that you confer with you administration and supply us with the name of an
officer that your department wishes to have recognized for their service to your department and
the community. Awards will be supplied by the Elks and presented to those officers by their
department chief or designate. A copy of this letter will be sent to your town administrator, and
we request that you keep in touch with them to ensure the officers selected are not slighted.

Posters and tickets for the event will be supplied to you. The event is open to the public
and we encourage members of your community to attend and help honor the recipients.

Please contact Dick Kozek at pdd2163@yahoo.com or retired Groton City Police Chief
Larry Gerrish at (860) 213-1482 or grotonelks@tvcconnect.net with the names of the officer you
wish to have honored and the person who will present the award, by November 1, 2016 so that
we may have the information available in time to have the awards made and programs printed.

We wish this to be a great success. As all Police Officers deserve recognition for the
dedication they put into their job, we ask that you select one each year for special recognition.

Fraternally Yours,

e

Richard T. Ko6zek, PDIJ, Committee Chair
(860)460-6907

cc: Mayor Bruce Flax
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FINANCE DEPARTMENT
MONTHLY MANAGEMENT REPORT
July — September 2016

Leadership/General Support Division/
Cindy R. Landry, Finance Director

EYE 2017 General Fund, Quarterly Report for the I Quarter Ending September 30, 2016:

Attached are two reports from the towns’ financial management software; an Expenditure Comparison Report and a Revenue
Comparison Report. Both of these reports provide a comparison of revenue and expenditures for the first three months (July
2016 through September 2016) of the Current Fiscal year (FYE 2017) as compared to the first three months of the previous
fiscal year (FYE 2016).

Total General Fund expenditures are at 22% while overall revenues are at 38% of budget.

From a fund level expenditures are slightly under what for would be expected for the first quarter of the year (25%).

Sienificant variances by Individual functions/departments are listed below;

Areas of Expense:

Legislative Policy 72% - CCM membership fee and water taxi donation

Legal Services 6% - includes legal bills thru July 2016

Information Technology 48% - software maintenance fees are paid at the beginning of the fiscal year
Public Works - 49% - high percentage is due to encumbrances in excess of $1.5M

Insurance & Claims - 97% - insurance renewals are paid at the beginning of the fiscal year

Capital Reserve 100% - transfer is completed in the I** quarter of the year

Debt Service — 34% - balance of debt service payments are due in April

Subdivisions 17% - payments are made in arrears on a monthly basis.

Education 14% - due to timing of BOE payroll and General disbursement schedules.

Significant variances by Revenue Category are listed below;

General Property Taxes - total Tax revenue is currently 52% of budget. The majority of collections are received in July.
Revenue from Investments - 10% - interest income through August 2016
State Grants — Aid to Schools 0.26%
e Education Cost Sharing - 25% to be received in October & January with balance received in April.
Special Education - 75% normally is received in February with the balance in June
e  Transportation - Private - received in May
»  Transportation Grant - received in May & June
e Magnet School Transportation - received in October and May
Federal Grants 0.0%
¢  Medicaid - usually received in December and June
e  Emergency Management (SLA) - usually received at the end of the fiscal year
e Pupil Impact Aid - usually received in December
Charges for Current Services 58%
¢ Payments for tax collection services and payments from other funds received in the beginning of the fiscal year
School - Library — Recreation 5%
e  Education (tuition from other towns, school receipts) usually received in the June

Attachment 1 - Expenditure Comparison Report September 2016
Attachment 2 - Revenue Comparison Report September 2016

Leadership:




Finalized adopted FYE2017 budget for printing and distributed Adopted budget books

Created templates for FYE2018 budget, reviewed extracted information and revised as necessary; updated
documentation as necessary

Met with department representatives to review budget highlights

Updated personnel budgets and created spreadsheets for tracking changes throughout the year

Pension/OPEB

Compiled retirement information for July 1, 2016 actuarial evaluation
Compiled information for GASB 67/68(Pension) and GASB 43/45 (OPEB) disclosures for CAFR
Prepared Retirement board agenda, assembled and distributed packets for quarterly meeting

Moody’s Investors Services & Fitch Ratings affirmed Groton's ratings as Aa2 and AA respectively. Moody’s Local
Government Issuer Comment Report was published in August 2016. Fitch completed a surveillance review in March
2016 and again in October 2016 using their revised criteria for state and local governments

Updated Capital Assets spreadsheet for Purchasing Division - required for annual audit.
Participated in IT Governance Steering Committee monthly meetings
Assisted with weekly accounts payable check audit

Accounting Division
Debbie Miner, Treasurer/Accounting Manager

Accounting

CAFR

Budget

Other

Auditors were on site from 9/12-23 to begin work on the FY16 CAFR

Requested outstanding debt reports as of 6/30 from Political subdivisions and fire districts for debt limit
Completed FYEL6 entries and emailed requested reports in preparation for auditors’ arrival

Completed compensated absence calculations, GASB 34 allocations, and budget to actual reports for all budgeted
funds for CAFR

Reconciled all grant revenue received for FYE16

Invoiced outside agencies for fiscal year 2018 amounts due for retirement & liability insurance
Set up new FY]7 capital projects approved during the budget process

Assisted IT Manager in completing LoCIP application for network infrastructure upgrade (SAN)
Transferred internal service fund and benefit payments to associated funds

Rolled outstanding FY16 purchase orders forward to FY17

Responded to telephone calls/emails with GLP regarding highway maintenance program

Attended online training for State of CT UCOA

Attended IT Governance Committee meeting (Client First)

Met with new Public Works staff to train on Pentamation queries and reporting

Met with police evidence officer to verify the remaining cash evidence in their evidence room to be deposited to
eSCrow account

Cash Management

Opened Money Market account with Webster Bank for the Tax Division in order to take advantage of the higher rate
offered by Webster vs other area banks
Met with representative of Chelsea-Groton Bank to discuss interest rates and accounts

Responded to telephone call from representative at Northern Capital regarding maturing CD’s and purchase of new
CD's

Significant revenue:




July Tax collections $36,885,914

August Tax collections $6,336,971
Revenue Sharing -Sales Tax $433,177
Town Highway Aid $190,507

PILOT-State owned/Tax exempts $870,892

Statistics:
¢ 1600 accounts payable checks processed
e 153 payroll checks processed

e 2700 payroll vouchers processed
¢ 53 invoices generated/mailed 62 funds managed
¢ 25 bank accounts reconciled, interest calculated and posted
» 185 cash transfers/ACH's/wires completed
Assessment Division
Mary Gardner, Assessor
Administration:

The assessor, assistant assessor and assessment analyst all attended the annual Connecticut Association of Assessing Officers
(CAAO) symposium in September. The topics covered were the effect of leases on market value and valuing leasehold
improvements in personal property.

Staff was particularly busy with taxpayers during the July tax billing season.

The Circuit Breaker elderly & disabled tax relief application program closed on May 15™ with 145 applications having been
processed. The program is open to residents over 65 years and disabled residents and includes income requirements. The 2016
average benefit was $528 and is reimbursed by the state. Applications are reviewed for income compliance and home visits are
scheduled for residents unable to travel. As required by statute, certified reminder letters were mailed to 65 applicants for a
cost of $437. Staff routinely calls residents to remind them of the filing deadline in order to reduce the certified mailing. In
2015 there were 80 certified reminder letters mailed for a cost of $518.

There is one remaining Freeze program beneficiary. Their benefit is at the $2,000 maximum and is also reimbursed by the
state. The program was sunset in 1986 by statute.

Staff completed a thorough inventory of office files to prepare for a thinning and reorganization of records on site. We are
awaiting confirmation from the state librarian to dispose of certain records and to place 10,000 manila folders in surplus status
and move the remaining files into cabinets in order to refresh the appearance of the office.

The application program for the additional veteran's exemption program ended in September. There were 137 exemptions
applied for the state reimbursed additional veterans benefit and 258 local option exemptions applications (non-reimbursed)
for a total of 395 applications processed. Applications are received from February 1 to October 1%, with tax returns and proof of
income reviewed by staff for program compliance. Sixteen applicants were disqualified as over income. During September 71
phone calls were made to remind non-filers and 31 reminder letters were eventually mailed out. These efforts resulted in all
but 23 veterans reapplying for their exemptions.

The Board of Assessment Appeals met once on September 17 to hear appeals for motor vehicle assessments. The following is a
summary of the appeals which resulted in a reduction of $31,000 in assessment.

MV & SMV Date Taxpayers @&s _ Cha.ngg_‘fgﬁl No Change No Show/Cancel

9/17/2016 13 13 13 0

MV & SMV Totals 13 13 13 0 0

IT/systems issues:

IT has been working with Tyler Technologies to format the tablet based Field Mobile app with the real estate database. The
tablet will be used for real estate data collection and is expected to increase the accuracy of data collected and streamline
photo uploading. It's hoped that a free download Route Planner will assist with travel time efficiency.




Real Estate:
The assessor homepage now includes a list of recent sales as they are data entered into the data system. Currently sales
through August 2016 of condos, mobile homes and residential dwellings are available online.

There were fifteen new construction prorated assessments added to the 2015 grand list for a total of $1,220,523 in new
assessments or $26,521 in new taxes. New construction prorated assessments are added once the building inspection
department issues a certification of occupancy for new construction or renovations. To date, $2,158,714 in added assessment
or $46,910 in taxes has been added for new construction pro-rates for the 2015 Grand List.

Field work is underway to collect improvement data in preparation for the 2016 real estate grand list. Staff is mindful that the
revaluation company needs the data entry to be complete before the initial values are calculated for the informal hearings in
November.

Personal Property:

There were 9 business audits performed for the 2012, 2013 & 2014 grand lists. The town is still in discussions with one
business and plans to finalize that review shortly. The preliminary return on the $5,000 audit fee is $26,979 in additional
taxes.

Field visits to new businesses began during the summer. These visits are meant to introduce new business owners to the
assessment office and encourage timely filing of the personal property declaration. All new business packets have been mailed
to new businesses established since the end of June. A two day town wide canvas in August was performed to locate new,
verify existing businesses and remove out of business accounts, all in preparation for mailing business personal property
declarations in September.

The final business account file of 2,001 accounts was provided to Copy Cats Printers in New London to merge, bar code and
print and mail the 2016 grand list declarations to current business owners. Printing costs were reduced from $970 to $760 over
last years by staff simplifying the formats for the printer. Barcodes are used to scan the declarations into the Personal Property
CAMA system as they are received into the office in order to track progress during the crunch period of October through
January. The declarations are available to the public for download on both the town’s website homepage and the assessment
webpage.

The 2015 grand list Manufacturing Machinery & Equipment (MM&E) review process is underway. Fifty-six businesses
requested the MM&E exemption for a total preliminary assessment exemption of $158,881,320, with Electric Boat
Corporation and Pfizer requesting a combined assessment exemption of $141,687,760. The personal property analyst will
review each request in detail to determine if the assets claimed meet the qualification of the exemption program. Lists of
accepted angl denied assets have been mailed to businesses (excluding Pfizer) and their 30-day window for a response is
October 22™.

The annual aircraft registration program began in September. Aircraft owners must register aircraft tied down at the Groton-
New London airport with the local aircraft registration official by the end of October. Penalty fees are collected for any
registrations received after October 31. Twenty five aircraft were registered by the end of September and $11,950 in
registration fees was collected. The fees are based on the weight capacity of the aircraft. In 2015 $20,690 in registration
fees/late penalties was collected.

Litigation:
One settlement was negotiated prior to a pretrial scheduled in September. The reval lawsuit spreadsheet is attached.

Motor Vehicles:

For July, August and September a total of 1,299 coc’s were posted to the 2015 motor vehicle grand list and of those, 840 were
posted in July alone. In addition, 363 coc’s were posted for all prior motor vehicle/supplemental grand lists. Certificates of
change are posted in order to alter assessments for several reasons such as vehicles sold/stolen/totally destroyed; applying
military exemptions; board of assessment appeal changes or correcting districting (billing) codes.

DMV’s CIVLS software update has created problems for taxpayers whose motor vehicles have been sent to the wrong town
for tax billing. DMV, the CAAO and our administrative system software vendor Quality Data Systems have worked diligently
together for many months to identify the issues caused by the software upgrade. DMV and CAAO have devised a system for
assessors to report incorrect tax town codes directly to DMV to avoid the same issues for the 2016 motor vehicle grand list. In
order to streamline the process for the taxpayer whose registration data was misidentified during the CIVLS update, we have
relaxed requirements to prove residency in order to delete accounts and send to the taxpayer’s proper town of residency. The
CAAO & DMV have created forms for all assessors to use in reporting those registrations to DMV. During the months of July,




August and September, staff sent 322 correction forms to DMV. We anticipate that staff will be deleting, sending and
receiving hundreds of accounts to towns all over the state and filling out the forms for DMV as is necessary to prevent the
same issue occurring next year.

2016 Revaluation:

The October 1, 2016 revaluation of all real estate is underway. Tyler Technologies was awarded the contract for the project
and commencement began on January 28", Tyler staff has been visiting all properties that have sold in order to verify property
characteristics and data and by the end of August, 90% of recorded sales had been verified. In addition, land value analysis
was 80% complete, 55% of the review process for residential values had been completed and the commercial value review was
underway. Tyler is scheduled to mail notices of value to taxpayers in November and hold informal hearings with taxpayers
into December. Staff continues to review residential & commercial values and work closely with Tyler.

The assessor and assistant assessor accompanied Buckley Appraisal Services staff for site visits at both the Pfizer and Electric
Boat campuses in preparation for the 2016 appraisals. Assessment staff also visited the Submarine Base property with Tyler's

cornmercial appraiser for the revaluation of that site.

The GIS Coordinator has been working with the assessor and Tyler to produce a variety of lists and maps helpful in the
process of the land valuation studies.

Attachment 3 —~Open Revaluation Lawsuits

Purchasing Division
John Piacenza, Purchasing Agent

Executed 3 year agreement with Aramark Uniforms to provide uniforms to WPCF employees.
Attended meeting to discuss lease agreements for the following Town owned properties:

e 36,38, 40 Central Ave - leased to TVCCA

o 217 Newtown Rd - used by Groton Ambulance

e 100 Main Street, Noank - leased to Noank Aquaculture
Met with 2 Public Works employees for training in the Pentamation Purchasing module

Attachment 4 - Bid/Request for Proposal FYE 2017
Attachment 5 - FYE 2017 Fuel Projections
Attachment 6 - FYE 2017 Vehicle Purchases
Attachment 7 — Purchasing Statistics

Tax Division
Cindy Small Revenue Collector

The tax office staff has been extremely busy this quarter compared to past years due to the loss of 2 position. I have been busy
shuffling duties and helping staff learn the billing systems for the solid waste and commercial sewer use which were duties of
the tax division position that was eliminated due to budget cuts in FYE2017. The processing instructions left were not
complete or were inconclusive and difficult to follow for staff that was unfamiliar with the billing procedures. This caused
delays in billing which have increased phone calls and emails from customers looking for their bills. I've requested that a
representative from our software provider be onsite for the next billing period to give us clearer instruction on the billing
processes for these systems.

The commercial sewer use proves to be the most difficult due to the fact that the billing information comes from so many
sources and requires a lot of manual work for accurate billing amounts. The meter readings are for varying periods of time -
Groton Utilities is a monthly reading while Aquarion is a quartetly reading both of which are received electronically.
Aquarion does have some accounts that are read monthly and we obtain this information directly by accessing their system.
Additional information required for the billing is also provided by WPCF staff. I plan to meet with the Director of Public
Works and the Assistant Director of Public Works to discuss some of the billing issues in hopes of streamlining this process.

Although there are no more than fifteen accounts being billed for solid waste, the instructions for billing these accounts are
very confusing and have also caused delays in billing. We have had to have the software company get involved each time.

Because of the issues that have arisen with the billing of the above, little time has been devoted to the review of delinquent tax
and residential sewer accounts. All real estate and personal property were rebilled in September, and normally once this was



completed we would begin reviewing the unpaid accounts to decide if further collection procedures are needed. However this
has been delayed and we hope to be able to get to this process in November. This includes preparing tax collector demands or
sending accounts to the town attorney for a contact letter if we have demanded payment in the past. Sewer accounts would
also be reviewed and the mortgage holders or their agents would be notified that we are prepared to send these accounts to
our town attorney for collection and/or foreclosure. This usually results in payment directly from the mortgage holders. The
FYE2016 suspense file has not yet been sent to the collection agency. This is normally sent in August each year. We hope to
have the file sent to ANRG in November.

Tax bills were mailed on June 30, 2016 and the residential sewer use bills were mailed on July 28, 2016. The sewer use billing
was sent out about a week later than in the past. We had several account additions and unit changes that need to be input in
the system. The City delinquent real estate files were sent monthly to the City of Groton Building Department. They use this
list to deny building permits to delinquent taxpayers. The Town has not adopted this collection tool.

Tax collections for the quarter are up slightly compared to FYE2016 for the same period. However, back tax and interest and
lien collections are down compared to the same quarter last fiscal year. I attribute this to the collection of several large
delinquent accounts during last fiscal year at this time. Iam expecting a few large delinquent accounts to be paid through to
the current year in the next few months which should bring these collections in line with last fiscal year.

The refunds are up due to the fact that we had several people pay their taxes themselves and their bank also paid them because
they escrowed their taxes; one account being a significant amount. I also noted that we have refunded more real estate this
year than last fiscal year due to the reasons for the overpayment. Typically the overpaid motor vehicle accounts are refunded
first as there is little research involved in determining who should be refunded. Real estate overpayments prove to be more
difficult because usually the payments come from more than one entity and we have to determine who is entitled to the refund
by contacting the payees.

Each year we are noticing more and more residents, attorneys, title searchers, etc. using the online lookup for tax and
residential sewer use info and the payment system is being utilized by residents more since its inception.

The bugs have seemed to have finally been worked out for the DMV online system for removing delinquent motor vehicle
taxpayers. Each night we upload an electronic file of the names that can be removed from the DMV hold. The next day
taxpayers can go online and renew their registrations without having to go to DMV.

For those taxpayers who send in their renewals without paying their delinquent taxes, the DMV holds their registration
renewals in a file. Each Sunday they review the DMV files and release those registrations that have been paid.

Attachment 8 — Comparisons of Tax Collections to Budget September 2016
Attachment 9 - Summary of Revenue Collections September 2016
Attachment 10 - Tax Division Statistics
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PARKS AND RECREATION

Directors Report October

Planning/Coordination

Met with planner to discuss proposed development that will be abutting Farquhar Park.
Development could potentially include expansion of existing recreational facilities.

Attended meeting to discuss the terms of a lease renewal for the restaurant at the golf course
club house.

Continued working with Planning Dept. on updates to the proposed CIP projects for FYE18

Communications
Received correspondence from abutter to Wolfbrook Park about concerns over “spillage” from
park users.

Personnel
Met with Senior Center Supervisor to discuss retirement of Office Assistant from the Senior
Center.

Projects
Reviewed proposals for replacement of playground equipment at Farquhar Park. Work will
include a ADA compliant path connecting the parking lot to the playground and basketball
courts.

Continued working on grant application for trail projects at Copp Family Park. Projects would
continue work that was completed last year. The long term goal is to develop an accessible path

around the perimeter of the park.

Working with Groton Little League to go through the permitting process to install lights at Calvin
Burrows field.

Working with Recreation Supervisor to develop team of stakeholders to begin planning of the
Nature Based Discovery Area.

October 2016



Marketing October

Sponsorship Recruitment
Sponsorship recruitment for the 2016-17 Groton Basketball Association youth basketball season
has begun with reaching out to last year’'s sponsors for renewals. Returning sponsors will have
several weeks to decide if they would like to return as a sponsor for this year before opening up
the league to new sponsors. After a successful first season where each team had a sponsor, the
goal is for every team to be sponsored again this year.

UPDATE: With an increase of teams this year, there is an increase in need for sponsors. As of
November 4 there are 10 committed sponsors and 15 more needed.

Special Events
A shared booth at the Groton Fall Festival promoted the Recreation and Senior Center Divisions
as well as the Groton Parks Foundation. The Recreation division promoted Groton Basketball
Association with a basketball hoop and a chance to win a free program. We also recruited
committee members for a new natural playground. The Senior Center Club 55 promoted its
holiday raffle and sold tickets. And the Groton Parks Foundation handed out brochures and
talked about its mission and goals. It was a successful event despite the rain later in the day.

Marketing Planning
Attended a meeting of the Golf Advisory Board to discuss ongoing marketing efforts and
brainstorm new ideas for future marketing and promotions.

Special Guests
The Groton Senior Center welcomed Congressman Joe Courtney on Monday, October 3.
Congressman Courtney spent time talking with seniors and conducted an interview with a local
news station from the Senior Center that aired during the evening news.

Joe Courtney speaks with Seniors
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Recreation october

Community Cohesion
Groton Parks and Recreation collaborated with the Groton Business Association of the Greater
Mystic Chambers of Commerce to host the 11" Annual Groton’s Fall Festival at Poquonnock
Plains Park. About 120 different organizations had booths at the event that was attended by
thousands of residents. This large community event held in a central location has grown into an
important venue bringing the community together. Plans are already underway to do the event
again next year. Several Town departments are involved in the event, but all of the expenses for
the event are paid by the Chamber using funds exhibitors pay. Excess money generated from
the event supports the Holiday Lights Parade and other worthwhile community initiatives.

Improving Community Health
Groton Parks and Recreation continues to work with the SECT Health Improvement
Collaborative to support mental well-being and reduce substance abuse, supporting and
nurturing health lifestyles and ensuring access to care. Since the Recreation Division has moved
to exclusively funding program expenses through fees, there is a great possibility that programs
and services that were once available to everyone, are now more focused only on those who
can afford to pay. This is an issue that should be addressed in the Town’s annual budget since
providing programs for underserved segments of the community generally can’t support
themselves and would require tax funding or external support to succeed.

The Department is also working with L+M Hospital to plan events and initiatives aimed at
improving community health. A second Walk with a Doc series is being planned to begin in
Spring 2017 and efforts are also underway to develop a Park Prescription program where area
doctors would “prescribe” activities at various parks like they do for medications. Both Walk
with a Doc and Park Rx are national programs that have been shown to improve health
outcomes for participants.
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Parks October

Resource Protection

Preventative Maintenance
Monthly playground safety inspections have been completed.

Ongoing Maintenance
Tasks that are completed on a daily, weekly or seasonal basis including: mowing and trimming of
parks, athletic fields, cemeteries and public buildings, landscaping, lining and grooming ball
fields, trash collection, and debris and leaf removal. Additional tasks include providing support
services for recreation program and events.

All sports fields and several areas around Town buildings were fertilized this month.

Projects
Staff assisted with setup for Fall Festival.

More seaweed from Esker Point Beach was removed and brought to Coogan Farm. Seaweed is
used as a fertilizer for the vegetable garden. The vegetables raised from the garden are used to
feed families that struggle to put food on their tables.

Playground equipment for Murphy’s drive was installed. 34 cubic yards of playground chips
were brought in to fill inside the timbers around the equipment. Loam was spread around to
grade the area, and it was hydroseeded.
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Senior Center october

Foster Health and Wellness

The US Coast Guard Academy chorus entertained the seniors during October.

Encourage Senior Independence

The Senior Center through a 5310 federal grant is receiving a new handicap accessible bus to replace the
older 24 passenger bus. The new bus will be able to fit 21 passengers plus two wheel chair spots. This
new bus will allow persons in wheel chairs to be able to go shopping at the grocery store as well as
department stores. In addition this will provide them with transportation on day trips that the Center
offers with its own bus and to events at the center. The Center proved approximately 5000 rides last
fiscal year with 696 rides for shopping and 228 for special events.

Create Community Connections

Students from the Connecticut College Women's Basketball
Team are helping seniors navigate their smart phones. The
students come twice monthly and assist seniors with
questions on using their phones. The seniors have enjoyed
this so much they are planning a trip to see a game at
Connecticut College.
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Shennecossett Golf october

Contribute to Economic Development
The course hosted the CT State Golf Association One Day Tournament of Champions, the
Norwich Shenny Challenge, Boston Area Golfing Society, and Salem Lions events this month.

Marketing/Promotion
Facebook and e-blasts have been utilized to market the course.
The course was featured on NBC Connecticut news on 10/18 to highlight what people were
doing outside in the unseasonable hot temperatures we experienced that week.

Course Operations
Several bunkers had sand added to them.
Greeens were treated with fungicide and liquid fertilizer.
Greens and tees were fertilized this month.
Greens were topdressed on 10/27.
Several tees were aerated this month; tees on 5 and 8 were topdressed, spiked and overseeded.
Several repairs to the irrigation system were made during the month.
Some tree work was completed this month around the course, including removal of invasive
black locusts along Plant St.
This October the course played 1468 greens fees, 1100 cart fees, and 1124 season pass rounds.
Season passes sold was 1. The course was closed 1 day, with 7 weather days.
Last October had 1704 greens fees, 1130 cart fees, and 1324 season pass rounds. Season passes
sold was 1. The course was closed 1, with 7 weather days.
Revenue this October was $48,210 greens fees, $19,093 cart fees, $535 season pass fees, and
$3,000 Par 4 rent, for a total of $70,838.
Revenue last October was $41,118 greens fees, $15,972 cart fees, $395 season pass fees, and
$3,000 Par 4 rent, for a total of $60,485.
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