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Special Meeting of the Board of Director’s
Dodd Room
August 10, 2015 - 7pm
Agenda

Salute to the Flag

ZONING COMMISSION
e Minutes — Review and Approve

e Zoning Officer’s Report — review applications and approvals
e Applications to be considered
e Other Business
e Zoning Board of Appeals report
- Ordinances
e Adjourn

BOARD OF DIRECTORS
e Minutes — Review and Approve
e Citizens Comments and Questions
e Reports
0 Building Inspector
0 Water Commission
o Police Chief
o0 Fire Chief

e Reports of Officers and Directors
0 President
- Correspondence
- Traffic Hearings / Police Commission
0 Vice President
- Private Dock Update for East Shore
- ROW and Hall Issue
- MIR Stones
Clerk
Treasurer
Director of Public Safety
Director of Public Works
- FY 2016 Road Work Projects
Director of Docks, Beaches, and Lagoons
- Floating Dock for Floating Jet Ski
- Dock Addition
o Director of Facilities
o Director of Parks and Recreation
- Discussion/Motion on “Gordon’s Green” (Sign Design/Cost/Ceremony)
- Discussion of Plaque Location for “Kate’s Walkway”
- Discussion of Signage for Basketball Courts Hours
- Pickle-ball Court Lines for the (South) Practice Court
- Boce Ball Court
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e Reports of Commission and Committees

e Old Business

o  New Business

e  Citizen Comments and Questions

e Adjourn
TRAFFIC AUTHORITY Yes No X
EXECUTIVE SESSION Yes X No

Salary Negotiations
Contract Approvals



