Town of Groton, Connecticut  cuoie or sassos
Town Clerk 860-441-6640
Town Manager

Meeting Minutes - Draft 860-441-6630

Town Council Committee of the Whole

Mayor James L. Streeter, Councilors Bruce S. Flax, Bill Johnson, Catherine Kolnaski, Deborah B.
Monteiro, Frank O'Beirne, Jr., Deborah L. Peruzzotti, Paulann H. Sheets, and Harry A. Watson

Wednesday, February 16, 2011 6:00 PM Town Hall Annex - Community Room 1
SPECIAL JOINT MEETING WITH BOARD OF EDUCATION AND RTM

1. CALL TO ORDER
The meeting was called to order at 6:05 p.m.

2. ROLL CALL

Members Present: Mayor Streeter, Councilor Flax, Councilor Kolnaski, Councilor Monteiro, Councilor
O'Beirne, Jr., Councilor Peruzzotti, Councilor Sheets and Councilor Watson
Members Absent: Councilor Johnson

See February 16, 2011 Board of Education Minutes for additional attendees.

3. NEW BUSINESS
2011-0006 Joint Meeting with Board of Education (2011 Standing Referral)

Discussed

See February 16, 2011 Board of Education minutes.
2010-0172 FYE 2012 Budget

Discussed

See February 16, 2011 Board of Education minutes.
2006-0282 School Improvement Project - Phase IT

Discussed

See February 16, 2011 Board of Education minutes.
4. ADJOURNMENT

The meeting adjourned at 7:38 p.m.
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GROTON PUBLIC SCHOOLS
GROTON, CONNECTICUT
(*Attachments are available upon request from the Superintendent’s Office.)

Special Meeting February 16, 2011
A special meeting of the Groton Board of Education was held on February 16, 2011, in
Community Room 1 of the Town Hall Annex, for the purpose of discussing the Board’s budget

and Phase II School and Building renovation plan.

I CALL TO ORDER

The meeting was called to order by Mayor Streeter at 6:05 p.m.

PRESENT ABSENT

Mr. Brian Shirvell, Chairperson Mrs. Jennifer Sim

Dr. Kirsten E. Hoyt, Vice Chairperson . Mrs. Beverly Washington
Mrs. Patricia Doyle . Mr. Chaz Zezulka

Mrs. Elizabeth Gianacoplos
Mr. Robert Peruzzotti
Mrs. Rita Volkmann

Mrs. Kimberly Beam, Director of Human Resources Services

Mrs. Mary Anne Butler, Assistant Superintendent for Curriculum and Instruction
Mrs. Carolyn Dickey, Business Manager

Mr. Wesley Greenleaf, Director of Buildings and Grounds

Mr. Paul J. Kadri, Superintendent of Schools

Mrs. Denise Doolittle, Director of Pupil
Personnel Services

Mayor James Streeter, Town of Groton

Mr. Mark Oefinger, Town Manager

Mr. Bruce Flax, Town Council

Mrs. Catherine Kolnaski, Town Council

Mrs. Deb Monteiro, Town Council

Mr. Mick O’Beirne, Town Council

Ms. Deborah Peruzzotti, Town Council

Mrs. Paulann Sheets, Town Council

Mr. Harry Watson, Town Council

Ms. Alicia Bauer, RTM Education Committee
Mr. Michael Collins, RTM Education Committee
Mr. Warren Cooper, RTM Education Committee
Mrs. Nancy Congdon, RTM Education Committee



Special Meeting
February 16, 2011
Page 2

PRESENT

Ms. Syma Ebbin, RTM Education Committee

Ms. Patrice Granatosky, RTM Education Committee
Mr. Keith Hedrick, RTM Education Committee

Mrs. Rosanne Kotowski, RTM Education Committee
Ms. Mary Ann Little, Parent/Taxpayer

Mrs. Jackie Massett, RTM Education Committee

Dr. Archie Swindell, RTM Education Committee
Mr. Kevin Trejo

Mayor Streeter explained that the reason for the meeting was to have a presentation from the
Board on their budget and the Phase II School and Building renovation plan. He also noted that

the Board would answer any questions raised as a result of the presentation.

Mr. Shirvell gave a power point presentation of the Board’s budget alternatives for 2011-2012
[ATTACHMENT #1].

Board members, Town Councilors and RTM members asked questions which were answered by
Board members, Mr. Greenleaf, Mrs. Dickey and Mrs. Butler where appropriate.

Mayor Streeter asked for a breakdown of all deficiencies.
Mr. O’Beirne asked what the deficiencies were and why they hadn’t been fixed over the years.
Mr. Greenleaf gave a detailed explanation of the deficiencies and why they were not addressed.

Mayor Streeter asked for a breakdown of the education space deficiencies. He also asked what
administrative staff will be reduced.

Mr. Flax asked what would happen 10+ years down the line to class sizes if the Navy Base
increased and would there be enough space.

Mr. Watson asked if a layoff at Pfizer will have an impact on the school system.

A motion was made by Mayor Streeter and seconded by
Mrs. Kolnaski to adjourn at 7:38 p.m.

PASSED - UNANIMOUSLY



000'0S1$ uonesuadwo) juswAodwaun -
0€E'8SZ$ UONNQLIIUOD puNd JUSWBINBY UMOL -
S18'22e$ (weiboug Adesoy Alle3) uolpnaysu] Jo juswaaosdwy -

0ET’'10T$ 1d/10 -
98+'798% SHOdS B SBINANDY JUSPNIS -
000'000°T$ uspebiapuny Aeqg-(nd -
2€7'682°1$ soseaunu] abep [enipedjuo) -
Swiayjy 10 sweaboid SdO SNOLIEA JO SdjeWIST 350D

000'0TL 61 1$ 000°'0TL'61$ 000'0TL'6VT$ 000°0T2'6PT$ L50'£66'8E% adueUAUIRKY Pallajaq Jo 1S0D pajewlys]
' ' . . . oueUIUIRKW pallaje(
€1Z°cey eTTeEr €1TcEY €12°cer ¥28'sS1 yum sBupjing 40 314bs fe101
. ; . ; ) SdueuduIR paLIBR]
sieak 8'0§ sieah 8'0S sieaA 8'0S sieak 8'0s SiedA 8'9p UM SBUIP|ING 40 9By SAR3YT s6EISAY
Nd Nd Ad Ad
‘8D ‘WW ‘D0 ‘as | ‘8D ‘Wi ‘0D ‘aS | ‘8D ‘Wi ‘D0 ‘as | ‘80 ‘W ‘20 ‘as |  SWD ‘D ‘Wi SdueLRUIEN
‘WSM ‘SWH ‘SWD |'WSM ‘S ‘SWD | ‘WSM ‘S ‘SWD | ‘WSM ‘S ‘SWD pa.i3J2@ uyam Buiujewsy sbuipiing
papIAlQ €D 8 WW Wouj sjuspms Ateyii
JIUIIDG L3UNSUO
B u.mm:um.r 8507 0 sabueyd weboud
%09 %09 %09 %09 %08 100UdS-3ld B M-3id
%09 %09 %09 %09 %001 1 Aeq-find
- %9T€ %0S°'C %0%'1 %0b°T %ZL T asealdu] o,
886'£98'v/$ L8V [8E'VLS L8V'/8S’EL$ L8V (8S'EL$ L8V L8E'ELS 396png |ej0)
000008 sy Asesodwa) g uoneINBYUIDY JO 15070
000°001 000007 000’001 000'00T BuoLiasipay Jo 150D
000'00T 000’001 000'00T aoeds Buims Bujuiejuiely Jo 350D
SBA sa|qeniod ¥ uonelnbyuoday aoedsg
s3 SW ‘s3 SKW ‘s3 SW ‘s3 SKW sjuswanbay buplysipay
S SWO WSM 9oedg buims
WSM ‘SWd ‘SWD WSM ‘SWD WSM 'S4 SW4 ‘SWD SW4 ‘SWD S|00YdS 3|PPIN
II aseyd noym II aseyd InoyIm II ®seyd yim
uonepljosuc) oN uoneplosuo) |ooYydS IIPPIN YIM
ZT0T JAd seAnewldljy 1abpng sd9

uoneonp3 jo pieog Sdo




‘wnpuaJisjal Je panoidde si || aseyd
ey} papiroid pejajdwod s| uononlysuoy) || aseyd ay) Jaye |nun
Bunolsipas Aejap 0} sn moj[e |Im pue ue|d || 8Seyd 8Y} SoYI| 9)BlS »

souejequi Ajiouiw ay) 8onpal 0} JouIsIpal em Jey) salinbai aje)g .

|oO0Yyds
Aiejuswia|g nyseujoy] aulayje je asuejequi| AjLIoUIp

sjuswaldinbay bunoulsipay

i UoEINP3 JO pIeod SdO



SjuspnisS M-ald
|leuonippe 0Z = 1o} 8oeds sapinoud [esodoud || 8seyd

leak yoea sjuapn)g [00YoS-aid pue Y-aid
/62 PUB GggZ Usamlaq padiAlas aAeY apedap jsed 1aA0

(S|9POIN 8]0y Joad |eoidA] 9/ pue
uoieonp3 [e1oads g9) sjuepnis [00YoS-aid Pzl «
(spund | 8[}LL) syuspnis M-aid Y€l »
SJUSPN]S |00YoS-ald pue Y-aid 8.2 99IAI8s Ajjuaiing

JooYy2S-aid pue y-aid

.

i uoneonpg jo pieog Sd9




'sieah |'gg sI sBuipjing || aseuyd sy jo aby aAloayg abelany .

‘Bulpjing

B 0} Uoisuedxa pue uoljeAoual yoes Jo abejooy aienbs pue sjep ayj Junodoe ojul soye) aby aAljoayT .
09¢ 00v'¥1 €€ snolep swoossse|) Alesodway
L81'8.8 £'9€ abesaAy apIm-P1IISIA SdD
0€L'62 1'2S 9561 (gv) Buipiing uonessiulwpy
0821 0091 PZE'E6T a4 GS61 (SH4) 100YdS YbIH Yoli4
$0b SEh 8/2'sS 0'¢ 4002 (VaN) Awapedy jseayuon
08Y SZS Zv9'99 0'€ £002 (D) pseujoy 3
Z8€ 89¢ ETL'Th 6'Et 5961 (820) winuteg 3
= 962 SYE 0¥b 0P 0'LY £961 (WW) UOSSIIOW W
BUON 9ve 61€ 0SL'vE v'zs Z561 (gs) 1spng as

*£00Z Ul SMOpUIM , {
pUe S66T Ui S13]10g paoeday 06€ (1143 185'cH 9'Z8 2561 (20) 48189YyD D
. "666T Ul SMOpUIM padejday S0€ L5C 808°9¢ §'SS 61 (Ad) AsjjeA jueses|d

)

aseuyd "8002 Ul sJ9|10q padejday 09€ (11472 149°€¢ €8 0961 (SWD) 100YdS 31pPIW 43D

" Ul poleAOUd ; ]
AR T T obv | 000'9. | S'6E | 9S6T |(WSM) [00U3S BIPPIN BPIS ISIM

*LL6T Ul pajeAoual r 1
L Ajiensed pue papuedxg 47 8zs 0sz'o8 S'%9 8261 (SW4) 100Y2S SIPPIA Yol
Ayoed b by d 100408

juswjjosuy | Aypede) [ 3abs pauado
uoneAOUSY JUIIY ISOW JUBLIND juapnis | Buipnng MMNM@MM_ Jesa

sonisiels Ayj1oe jooyoss

uotjeonp3 jo pieog Sd9




80L'€00°‘LY$ 31s0D pajewnysy
'$9[0IYdA Buirow Jesu yjem o} sjdoad Buioio) soeds Joy a}odwod
s8snqg pue sjuaied "painbljuodal aq 0} peau SO pue DD je )01 bunjie »

SINH "SINO ‘gS je pade|dai aq 0} pesu SMOPUIAA -

S|o0yos g ||e Je paoejdai Jo/pue pajyepdn aq
0} paau pue [eulblio ped jsow Joy sie SWBJSAS Buiquin[d pue jedinos|y .

S|ooyos g |je je paoejdal aq
PINOYS pue psjelols}op ale *3)9 "si1oo( "Sbuljla) "S100|4 IoMase) .

paAowal 8q p|noys / /6L Ul SN Je uoijeaoual jeiued
woJj (sbulfieo pue ‘siajioq ‘Buidid ‘Bulim) 3INJONIISBIJU] POUOPUBQY .

S|0oyos g ||e e passaippe aq 0} spaau AJIINJag .

WSM pue ‘gs
‘Ad "00 1e peoe|dal 8q pjnoys pue pajepino ale SWV)SAS BUjEsH WEdS .

sjooyds g |[e Je sanss| Ajjjenb Jie Joopul pue UOIBIJUBA [EJIUBUDD »
S 1€ s|[em apisjno swos ul sws|qoid Uoenyiu] JoJepp «
SIND Pue ‘Ad ‘0D e (s)oelo ‘swiesq 8)81ouod padiojulal) sanss| [BINJONIS -

SI4 pue ‘gS ‘Ad ‘0D 1e suaydjy .
saloualolyag ainjonijseju] jooyss

uoneonpg jo pieog Sd9



901

‘V6v‘LL$ :3SOD pajewis3

WSM Pue ‘SINH ‘SO ‘9S ‘0D ‘Ad 1e peAowal aq 0}
posu S0}Sa(SY JO S92I1N0S 9|qellJ-UON PUE Juled peo .

SO
pue gs Je swooisse|d Ul papsau ale SMOPUIp| odedsT adi »

SO pue ‘Ad ‘00 ‘dS 1e papsasu aie s100(q a1 ||eH -

SN pue 'SND ‘gS "0 ‘Ad 1e papsau ale SWIYSAS wie|y alld .

‘Aiadoud seinbyuos jou ale siooq ‘ssaooe pajiwi|

9ABY SalI0)JeABT] "SSB8IJk X4I0|] w>M>>L_muw ‘'SINH pue .w_\/_o .mw .OO
‘Ad 1 pessaippe 8q 0} peeu SB8P07) AJ|I(ISS990Yy dedIpueH .

sajoualoljag adueljdwon apoH

uoneanpy Jo pieog Sdo




9¥9°C12'8.L$ :1s0D pojewnsy

SWOo0Jsse|o Jusuewlad yum paoe|dal
9] 0] pesu pue gS pue \d }e pajedo| aie sidjleld] WOOISSB|) Z »

'L /61 Ul paloNIIsuod alam swoolsse|o Aeiodwe)
9S8y} JO 1SO|\ "8oeds Jusuewsad yym paoejdal aq 0] pesu pue

SN Pue ‘gS ‘Ad 1e pajedo| aie swiooasse|) Alelodwid] €| »

S|o0yos ||e le abelo)s |eiouab pue
‘a0eds 90yj0 ‘Buliim E}ep ‘sali|in Jo} papssu sI 30edg [BUOIPPY -

gs pue .>n_ .OO Je papaau aJle ue pue ‘olsnwl .co_umozbm
[e1oads ‘uonelpawai ‘uoljeonps |eoisAyd Joy sadedg ajeradoaddyy .

s|ooyos e e pajjejsul q pinoys BuluonRipuod iy .

saloualdljag aoedg jeuoljeanpy

uoljeanp3 jo pieog Sdo



%902 S! 01L0Z Ubnoiy) £00Z woy (idD) uoneyu| sae|nwny .

Apisqns aje}s %0g 10} 8|qibi|e 8q 0} pajedionue si sjewnsy MoN O} pling SHOISSIMON »
‘Aue i ‘Apisgns aje)s

wnwijutw Joj a|qiblje 8q Ajuo pinom sjewns3 apog o) pjing SHOISSIHIW pue sjewsy s‘ror

'S1S0Q paje|oy 108loid pue [einjoslyDly SpNjoul JOU S0P SjewnST S, O -

‘S9JON

- - 000°000°G $ S¥O dwa|

e == 000°009°0L$ a0

=== - 000°00L°0L$ NN

000‘ovZel$ 808'0GS°L $ 000°002°L $ ds

000°c06°€L$ v€9'gee’, $ 000°00€°L $ 20

000'9..'GL$ L¥6'¥GL'9 $ 000°00€°L $ Nd

000'90Z'62$ cv6'695°CL$ 000°000°'S1$ SWO

000°290°¢Z$ €Ce'vEY'L $ 000°002°S $ INSM

000'605°Lv$ GLS'SY19C$ 000°00S°L1$ S4

010¢ jo jewns3y 010¢ jo Sjewlysy €00¢ jo sjewnsy jooyos
MdN 0} piing 9po) 0} piing diN'®1D HAO0L

SHOISSIMON SHOISSIMOIN S.ror

suonlppy aosedg jeuoijeasnpg pue
9JueuduUIR PO.LI9a( JO SdjewWI}sT }S09)

uoljesnp3 jo pieog Sdo

| S |



AJlunwiwod Ino Jo A)ISIBAIp 8y} uo
9zieyded pue |ooyos 8uo oOjul g pue ;7 sapelb 8)epljosuo?) .
9UWO0D 0] SBPEIaP J0J BAISS [|IM 1By} S|O0YISs pling .
ABJ1aud JO }S00 ay) 80NpaY .
Alnba |euoijeonpa apIM-umo) ysi|gelsy .
uonelado ul doay
0} BAI}08)8 1S0J JOU ale Jey) S|ooyos ul BuljsaAuial PIOAY e
S}S09 |euoljelado se ||om se tﬂw
Joddns pue jjejs Buiyoes) ‘Yeis aAnesIiuiLIpPe a0NPay .
6 O] || WoJ} S|o0YIs JO Jaquunu 8y} 80NpaY e
suof}onpal }s09o Juapnis Jod azijeoy .
uspebiapury Aeq-|in4 pue M-aid papuedx] .

Il 9seyd jnoyjim
uoljepI|osuo ) SNSISA || 9seyd Jo s}ijauag

uoneanp3 4o pieog Sdo

et |



ol

$}S09 NINOZS

odueusjuiew
POPIOAY ——

6 -1 NINEES
sbuires
H k

jeuonesado
-1 WIN99$

Apisqgns
9)B)S —=

NINEELS

S]S00 palisle( S1S0D pJeH anjen

Il @seyd JO saoueuld aAI}Isod
19Aedxe] :sjjauag ayy

uoljeonpd jo pieog Sdo




b

Jesh Jad /61 $ Je osealou| }sajealn)

.10¢
0 (veo'es$) | (s81's98)  (TLsze$)  (986'898)  (T12'89$) (89€'69%) uonoNpay
000'SSS'TS  SLZS'VOY'SS | 0S9'VST'9$  O0O0T'80E'YS  0S9'6ET'TS  00LV89S veE6LS puog
sﬁdﬁwv ' (ooo0‘0vSS) | (000‘0¥SS) yoeal wayg
000/0ZT‘TS  000°0ZT'TS | 000°0ZTTS  yoesy 73
) (000°007) | (ez8'sevs) | (eSe'6ws) | (0ST'E9vS) | (8LS'LLvS) || (vh6'6ES) 194 Apes
(9STVTLTS) (9ST'PTLTS) | (9ST'VTLTS) (9STVTLTS) (9ST'VTLTS) (9ST'PTLTS) (9STHTL'TS) UoInpaY
| (000006 TS) | 45u0p pay
TS ToTS 98TS v83 () [%93) (ZZt3) OTv'SOTS
0T'0 L6'0 €T'T 150 (€0°0) (8€0) (££:0) SIIN
vv8°0TYS  SSE'L66'ES | 9EV'6TIVS  020'TLO'TS  (€vL'90TS)  (SbT'sLSTS) (PTDYI‘ES) m.gm__oo_

ge0¢

€c0¢

910¢

ST0¢ r10¢ €10¢ ¢10¢

sSuInes 19U aue siedh +p 15414

|| @seyd jJo sbuiaeg jeuoneisado

uonesONp3 0 pieog Sdo




¢l

alisuonijowsp UOHONJISU0IPIQ

950/9
s)o8[oid e
ANRARRARAY " oonsucop 2 | || gt L | O Tl y
w.:j_._ 29} T7 (! ) B1agin M3710D & * ! Suolg _n—u_m S
S oy lsydapms J9pn 9 9-2 jeuo __._wuuqf“vmw
PUF4 m AN dojansp
8soj0  Alejuswes sapeib g-g 21epHOSUOOP
4

+++++HHHF T Trrrie _.__.ml_m%,_lml_\lfm._ quow gyl [ [ | A%I.mﬁ»
0 43! ! . : —
(a1ep feuy)
LT o
s 9INJONJ)SAU wnpualaja.
8 %9 / sapeub o} [eaoidde pieoq

S|00YdS a|ppiw
L |J& 3JnjoNJjsal

uonjesnp3 jo pileog Sdo



