
 

MINUTES 
ECONOMIC DEVELOPMENT COMMISSION 

JANUARY 21, 2010 
TOWN HALL ANNEX 

12:15 P.M. - COMMUNITY ROOM 3 
 
 
 
I. ROLL CALL 
 

 Present:  Peter Pappas, Susan Dowling, Bruce Fafard and George Mathanool 
  Staff: Barbara Strother 

 
 
II. APPROVAL OF THE MINUTES OF NOVEMBER 19, 2009  
 
  MOTION:  To approve the November 19, 2009 minutes as written. 
 
  Motion made by Dowling, seconded by Pappas and so voted unanimously. 
    
 
III. ITEMS OF BUSINESS 
 

1. Update on Zoning Commission Referral - Zoning Regulation Proposed Sign 
Amendments, (Eastern Connecticut Association of Realtors, Applicant) 

 Peter Pappas noted that he reviewed the file on this issue prior to the meeting 
and also met with Matt Davis from the Planning and Development Services staff.  
He discussed some of the concerns that had been raised by other agencies.  After 
discussion, the following action was taken: 

 
MOTION:  The Economic Development Commission has reviewed the Zoning  

  Commission proposal to amend the temporary non-accessory (off-site) 
signage regulations and related file materials.  The EDC believes that 
the current proposal raises issues that need to be discussed and 
resolved, and they encourage the Zoning Commission to undertake 
continued discussion in order to identify potential alternatives to the 
wording which could address these concerns. 

 
     Motion made by Dowling, seconded by Pappas and so voted unanimously. 
 

2. Strategic Planning Session for 2010 
 

Staff provided an overview of the major work items she will be working on 
during the coming year, including the Mystic Streetscape/Utility Relocation project; 
preparation of the Local Economic Overview (for appraisal companies, the Town’s 
Official Statement and for reports on development activities and significant assets  
prepared by the Town for bonding agencies); ongoing updating and distribution of 
business start-up information; marketing Groton locations during a seCTer 



Economic Development Commission 
January 21, 2010 
Page 2 
 

sponsored site selection familiarization tour which is being considered for the fall;  
preparation of articles for professional publications such as the New England Real 
Estate Journal; business retention efforts with local businesses, and Enterprise Zone 
Program administration. The upcoming budget process will also involve significant 
effort. 
 

Staff also reviewed the Major 2011 Work Program for Planning and 
Development services, and noted that she will also be involved in some of these 
programs/projects. 
 

An overview was provided on the limited budget which staff works with in 
undertaking the economic development program (including $400 for professional 
development and trade show participation, $350 for printing, including marketing 
materials, and $500 for advertising in trade journals, etc.). 
 

It was felt that in order for the EDC to continue to learn about the many issues 
facing local companies and the Town, it would be desirable to identify speakers 
who could attend EDC meetings to provide information regarding these issues, and 
also to identify other meetings and educational opportunities for the EDC to attend. 
This could also provide the opportunity to seek an outside perspective on 
EDC/Economic Development issues and doing business with the Town. 
 

Among the speakers/topics identified were George Milne, Tony Sheridan, 
commercial real estate brokers, representatives of other Economic Development 
agencies such as Bob Mills from NCDC; and representatives of major available 
properties in Groton, etc.  Also, attendance by the EDC at Chamber of Commerce 
Business After Hours, Economic Update breakfasts and other events would be 
desirable.  
 

The EDC members will take the lead in arranging for the speakers. 
 

It was also felt that the EDC should plan on some site visits.  Suggestions 
included the Regional Tourism office at Olde Mistick Village; the Airport Business 
Park; the Groton-New London Airport; the Submarine Base, and Pfizer. 
 

Educational Opportunities could include an EDC sponsored session and/or 
sessions for the EDC to attend, particularly the Community Builders program and 
CEDAS Quarterly meetings/tours.   
 

Other groups which would be helpful for the EDC to interact with included the 
Committee of Chairpersons and other EDC’s in the region. 
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Additional information that would be helpful for staff to prepare for the EDC is 
an overview of major available properties and what the current zoning would 
support and an overview of what different Economic Development Agencies/Groups 
do (including seCTer, IEDC, NEDA, CEDAS, CT Main Street Program). 
 

Discussion followed on ways to maximize staff time/support.  It was felt that it 
would be helpful if the Commission will stay appraised of the work program 
mentioned at the beginning of today’s session; will take the lead on items when 
appropriate (such as coordinating speakers); and will keep staff updated in a timely 
manner if they will not be able to attend meetings, will be late, etc.   Also, if 
members wish to bring up at an item that will require some staff research, that staff 
is provided with the request in a timely manner. 
 

 Staff/Commission Member Reports 
 

Staff reported on the opening of L & M Sleep Center at the Hilton Garden Inn. 
The open house/tour was held on January 20th and both L & M and the Hilton 
Garden Inn were very positive about the collaboration. 
 
 
 
 
 

                                                                
     Susan Dowling, Secretary  
     Economic Development Commission 
 
     Prepared by Barbara Strother 

Economic Development Specialist  
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